BYAA Information and Discussion Session
November 18, 2008

Village Board:  Mayor, Lisa Bellinger, Rusty Yauger, Michael Chambers, Nadine McIntyre,

BYAA Board:  Bonnie Snyder, John Reppard, Henry Daskiewich

Others: Lisa Kaiding, Judie Dellerba, Alison Ernst, Diane Hausserman, Katherine Crill, Jerry & Terri Britton, Marty & Mary Ann Candee, Tom & Edie O’Rourke, Adrian & Patty Grenier, Andrew Beshard, Rick Mathis, Kevin Chambers, Ken Stabb, Tim Kelley, Harold Weidmer, Rusty Dellerba, Ed Irwin, Rob Hennessey, Ryan Jennings, Ryan Jock, Denise Kramer, Eileen Wilbert, Curt Grenier, Dave Ernst, Linda Bourgeois
The Mayor spoke to the group explaining the Village Board’s role and the BYAA’s role in the acquisition and grant project and encouraged questions and comments throughout the evening:
Points brought up:
· Instill volunteerism importance to younger generation

· Must find BYAA – bi-laws before we can proceed

· Make it into a facility we will all be proud of

· The Village Board is not taking on the day to day operations of the BYAA

· The Village budget it not going to be a money source for the BYAA

· Communication between all groups is the key to making this a success
· A board of 5 individuals cannot do everything expected at the facility – they will burn out too easily – we need directors, committees, and many “worker bees” – 
· Send fliers home with school kids to gain additional interest from volunteers

· Important not to eliminate any ball fields and replace with parking, etc.

· Village Board offers assistance to help facilitate finding interested parties to be on the BYAA board.

· All that property, how about an indoor arena

· Village website will be a source for posting information to the public

· Back fields must be made more accessible for future development of those fields

· The Village Board plans on facilitating one more meeting before the 1st of the year

· Board should consist of members from all interested parties…

· Legion

· Babe Ruth/Little League

· Girls Softball

· AYSO

· School

· Boosters

· It would be nice to have weekly progress updates in local newspaper

· Things to do now

· Replace BYAA members looking to get out

· Form working committees

· Sell sign advertisements

· Make signs this winter for placement in the spring

· Create priority list for grant items
Questions:

· Who is in charge/will it remain the same board or a new board – Linda Bourgeois spoke for the board stating that there are members of the present board who are ready to step down.
· Will both Erwin Park and BYAA have same maintenance person – no, the village pays for the Erwin Park employee, and the BYAA will pay for their own maintenance person, but that is not to say that if a situation comes up where additional help is needed, the village  will be there to pitch in.

· When have they held elections in the past – John Reppard (VP) stated that elections are held in October or November.
· Are the BYAA board meetings advertised? Yes, 1 week before a meeting, it is advertised in the Boonville Herald and held at the Hulbert House.

· Can the BYAA supply a copy of their budget/balance sheet for the public? 
· What will be done with the back fields? Are there any plans for soccer fields and easier access to these fields…”there’s a goldmine of space back there!” per Alison Ernst

· Where are the Bi-Laws?  Possibly at 120 Schuyler Street office basement….Irene DeVoe is looking into this for Linda Bourgeois
· How would someone become a member of the BYAA or be on the Board?  We have to find the bi-laws….
· Is it possible to create new board with new bi-laws if there are no existing bi-laws? Yes, but we must look for existing bi-laws before we go that route.
· Who is on the BYAA Board now: 

· Mark Bourgeois, President

· John Reppard, Vice President

· Linda Henry Secretary/Treasurer

· Bonnie Snyder

· Henry Daskiewich

Where do we go from here…


Locate Bi-laws


Obtain financial info from BYAA board


Install new board members?

